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INTRODUCTION

The economy of Argentina. which is one of the most powerful in Latin America. is based on rich
natural resources, a well educated population and export oriented industrial and agricultural
sectors. It offers business opportunities as well as challenges. The aim of this guide is to
provide a basic introduction to business culture. institutional framework and legal regulations in
Argentina.

It takes time to get to Know Argentina. Not only is it a vast country with a unique political and
economic history. The administrative system for doing business is quite compler, bureaucratic
and time consuming. This guide will assist you through the most basic practical steps for
making business with Argentina and help you to ask the right questions to the relevant
institutions. You will need to seek more in-depth information from other sources referred to in
this guide.

A hundred years 3go. Argentina was one of the wealthiest countries in the world as a leading
erporter of corn, flak and meat. Since then, Argentina has suffered many economic downturns
with high inflation, devaluations, fiscal deficits, debt crisis. unemployment and government
interventions.

In 2001 the Argentine economy almost collapsed and suffered its worst moment in history,
creating a political. social and economic crisis. Interim President Adolfo Rodriguez Saa declared
default on the government’s foreign debt and in 2002 his successor President Eduardo Duhalde
announced an end to the era of 1to 1 peg to the US dollar. As a result of the crisis almost 60% of
the Argentines suffered and went below the poverty line and the country’s GDP fell by 20%.

The recovery of the economic crisis included the adoption of several policy measures such as:
abolishing the fiked exchange rate. renegotiating and reducing the external debt, government
intervening with the domestic price market and increasing export taxkes.

Since then the Argentine economy has been growing at a fast pace, reaching an annual growth
of 7-9 % (2004-2008). The global financial crisis and the decline in commodity prices. have
offected Argentina's rapid rate of ewrpansion. According to the International Monetary Fund
(World Economic Outlook Database, October 2009), in 2009 Argentina experienced a negative
growth of 2.5% and the forecast for 2010 indicates a 1.5 % growth. Argentina has a strong
competitive advantage in agriculture, especially in cereals and livestock. The country is also the
fourth largest crude petroleum producer in Latin America and has the third largest natural gas
reserve.
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BUSINESS RELATIONSHIPS

In Argentina, personal relationships between individuals are very important. Argentines first and
foremost do business with people they can relate to and trust. and not just with impersonal
organizations. Therefore, allow time to develop your business relationships. Trust is very
important and it takes time to develop.

Argentines often mix business with pleasure and often invite business associates to their home
where they will proudly show their barbeque skKills and you will have a chance to talk
informally. This type of activity is often important to Argentines and helps build the trust
required for long-term business relations.

FIRST MEETINGS

Never erpect to begin negotiations at the first or second meeting. If you are invited to lunch by a
business associate, unless otherwise indicated by your counterpart, do not get down to
business straight away. It is important to build up confidence by first getting to kKnow each
other. In general, serious business discussions can be dealt with during lunch, but rarely over
dinner.

BUSINESS MEETINGS IN GENERAL

e Argentines normally arrive on time for meetings. However, there is a relatively great
acceptance of arriving late as traffic can cause big delays in Buenos Aires.

e Start by offering your business card and take the time to look at your meeting partner's
name and title.

e Meetings will often begin with some light small talk. Argentines appreciate that you
show an interest in their country and they love to hear where you have been in
Argentina. Your Argentine counterparts often have a good Knowledge of other countries,
and many have done extensive travelling.

e Try to avoid organizing important meetings during the summer holidays (January and
February).



ASKING THE RIGHT QUESTIONS

Argentines have a culture for giving direct answers to questions without further explanations.
While this can be very frustrating. there are several ways to approach this issue. It is worth
asking more questions such as:

e How do you suggest we resolve this issue?

e Does this mean...? Is there anything else we have to do about this?

e How long do you expect this will take? Are there any deadlines attached to this?

e hat is likely to happen if we do this? UWhat is likely to happen if we don’t do this?

e What are the alternative options we have? Are there any other ways we can do this?

NON-SERIOUS BUSINESS PEOPLE

Be careful of the fair share of non-serious people around. There are always people who will tell
you they have good contacts with certain companies and that they can arrange meetings for
you. What they often forget to say is that they expect a fee from you and you have no guarantee
they actually have a highly regarded relationship with the company or people in question.

DRESS CODE

Argentines generally dress conservatively, and people tend to dress up (suits) in a formal
business setting. The dress code may be less formal in other business sectors, but jeans will
rarely be acceptable except for manual work.

UJORKING ENVIRONMENT
Try to call people to make appointments in the morning from 10:00 onwards. Be aware that
people may well be at lunch anywhere between 13:00 and 16:00.

Administrative processes in Argentina can take longer time than ekpected. Make sure you allow
plenty of time and avoid short deadlines until you understand the processes fully. In fact, having
both an internal and external deadline is a good idea!

Try to prevent the cultural tendency of postponing tasks until the last minute. To avoid this,
make sure you follow up important schedules and set earlier deadlines than you really need if
necessary.

Argentines in general work very hard and have long working hours. However, everyone is not
necessarily equally productive and may require more specific guidance.

Generally people work from 09:00/10:00 until 18:00/19:00 although many executives work much
later than this.
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Please note!

Saying NO! Argentinean business people are in general serious, honest and hard working. but
their culture is a very indirect one when it comes to stating a lack of interest or simply
saying no.

LANGUAGE

It may be hard to meet fluent English speakers in the Argentine business environment and one
will gain a lot from speaking the Spanish language. Although an increasing number of people
take English classes, realizing that this is an important asset in international business relations,
few Argentines have a full command over the English [anguage. so learning Spanish is advisable.

It is important to find both a lawyer and an accountant that speak English as these are going to
be the two most important people to help you get started with your business operations.

Do not think you can get by in English. Argentines like to do business with people they know
well and trust. Business life and social life are often strongly connected. It is often in more
informal gatherings that the real business relations are formed and you will definitely have a
disadvantage if you can’t speak the language.

Learning Spanish: there are a number of language schools to choose from. Many of these
schools also offer translation services.

Words connected with time — worth noting!

Al tiro : When someone says they will do something &/ tiro it doesn't necessarily mean that they
are actually going to do it right away.

Manana: When something is going to be done mariana, don't aluways assume that this means
tomorrow - it might be worth asking which manana we are talking about (this may also be a
polite manner in which to say no).

Please note!

Being polite: There is a clear hierarchy for showing respect by using the Spanish Usted- the
polite form of saying You — when talking to people for the first time and in particular to those
who are in a higher company position than you. For everyone else the vos (Argentine
equivalent to £y is sufficient.




CORPORATE SOCIAL RESPONSIBILITY

Corporate Social Responsibility (CSR) is receiving increased attention in Argentina both within
the business community and at government level. CSR activities should aim at strengthening
[abour and environmental standards as well as respecting human rights and eliminate
corruption. A firm's CSR-performance is characterised by the way it takes on ethical, social and
environmental responsibilities that go beyond what is legally required.

The Norwegian government presented to the Norwegian Parliament a White paper (St. melding
nr. 10) in 2009. which outlines an ambitious policy on Social Responsibilities not only for
Norwegian companies operating in Norway and abroad, but also for Norwegian government
entities. The state company Innovation Norway plays a Key role in assisting Norwegian firms in
adapting CSR policies. The Confederation of Norweqgian Enterprise (NHO) also has an ambitious
CSR agenda and assists actively its members in their CSR efforts.

The Norwegian Embassy in Buenos Aires has established a constructive dialogue on CSR with
Argentine authorities and the Norwegian business community in Argentina through the
Argentine Norwegian Chamber of Commerce (CANC). In 2009 the Embassy and the Chamber of
Commerce co-hosted a CSR seminar in close cooperation with the Argentine Ministry of Foreign
Affairs and the Argentine Ministry of Labour, Employment and Social Security.

As of 2009 the Norwegian Embassies are required to issue an annual Country Report on CSR.
The reports on Argentina and Uruguay (only available in Norwegian) could be found at the
Embassy’'s home page WWW.Norueqa.orq.ar

ANTI-CORRUPTION

Transparency International’'s Corruption Perceptions Index (2009) indicates that the level of
corruption in Argentina is perceived as a serious problem by country experts and business
people. This in no way means that corrupt practices are commonly accepted in Argentina. On
the contrary. individuals and companies involved in corruption run 3 high risk. Argentina has
ratified the United Nations Convention Against Corruption and is therefore committed to follow
up the provisions of the Convention at the national level. Norwegian firms should also be aware
that according to the Norwegian criminal code it is illegal to be involved in corruption and
bribery also when operating abroad. This would also include facilitation payment.


http://www.regjeringen.no/pages/2203320/PDFS/STM200820090010000EN_PDFS.pdf
http://www.regjeringen.no/pages/2203320/PDFS/STM200820090010000EN_PDFS.pdf

TRADE

Argentina is an original member of World Trade
Organisation (WTO), and has an independent foreign
trade policy with commitments as a member of the
Southern Common Market (Mercosur). As a full member
of Mercosur, Argentina has committed itself to
preferential trade agreements with Bolivia, Chile, and
Peru and with members of the Andean Community.

The country has also committed itself to several other
agreements with members of the Latin American
Integration Association.

Sources and information links

World Trade Organisation: http://uwww.wto.orqg/

World Bank official website: http://wWwuw.worldbank.org/

Mercosur official website: http://wuwul.Mercosur.int/

LocAL PARTNERS IN ARGENTINA

If you are looking for strategic partners, products or to
obtain specific market information there are three ways
to do this.

1. Contact the Argentine Norwegian Chamber of
Commerce in order to obtain:

3. Reliable market information.

b. Potential local partners.

c. Information about local trade fairs.

d. Tips on how to do business in Argentina.

e. Specific information sources.

Mercosur - Mercado comun del Sur

The Southern Common Marked was
established in 1991 by Argentina,
Brazil, Paraguay and Uruguay
together with the associated
partners Bolivia and Chile. Venezuela
has applied for 3 membership but is
still waiting for final approval.

Mercosur's origins trace back to
1985 when Presidents Raul Alfonsin
of Argentina and José Sarney of
Brazil commited to the "Argentina-
Brazil Integration and Economics
Cooperation Program” as a response
to other persistent trading blocks
and to initiate economic, social and
political integration.

The main purpose of the treaty is to
promote free trade and flexible
movement of products, people and
capital.

2. Contact the Norwegian Embassy in Argentina or Innovation Norway in Rio de Janeiro,

Brazil.

3. Investigate the market on your own. Some valuable information sources can be found

below.
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http://www.worldbank.org/
http://en.wikipedia.org/wiki/Ra%C3%BAl_Alfons%C3%ADn
http://en.wikipedia.org/wiki/Jos%C3%A9_Sarney

GOVERNMENT AGENCIES

Ministerio de Relaciones Exrteriores, Comercio Internacional y Culto de la Republica Argentina
Ministry of Foreign Affairs. International Trade and Uorship

Contact information:

Esmeralda 1212, C1007ABR, Buenos Aires,

Tel. (+54 11) 4819-7000

Websites: www.cancilleria.qov.ar or http://uwwul.argentinatradenet.qov.ar/

Consejo Federal de Inversiones

Federal board to co-ordinate domestic and foreign investments and provide technological aid for
the provinces

Contact information:
San Martin 871, C1004AAQ Buenos Aires
Tel: (+54 1) 4317-0700

Email: info@cfired.orq.ar

Internet: wwuwl.cfired.orqg.ar

LocaL CHAMBERS OF COMMERCE

Cdmara Argentina de Comercio

The Argentine Chamber of Commerce
Contact information:

Leandro N. Alem 36, CI003AAN Buenos Aires
Tel: (+54 11) 5300-9000

Fax: (+54 11) 5300-9058

Email: gerencia@cac.com.ar

Internet: WWW.CaC.com.ar
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http://www.cancilleria.gov.ar/
http://www.argentinatradenet.gov.ar/
mailto:info@cfired.org.ar
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mailto:gerencia@cac.com.ar
http://www.europaworld.com/external?url=http://www.cac.com.ar/

Cdmara de Exportadores de la Republica Argentina:
Argentine Chamber of Exporters

Contact information:

Roque S. Pena 740, 1, C1035AAP Buenos Aires

Tel: (+54 1) 4394-435]

Fax: (+54 11) 4328-1003

Email: contacto@cera.org.ar

Cdmara de Importadores de la Republica Argentina
Argentine Chamber of Importers
Contact information:

Av. Belgrano 427, 7 piso - Buenos Aires
Tel./Fax: (+54 1) 4342-1101/0523 4345-3003/1140/1150 -

Internet: WUWW.Cira.0rq.ar

Email: cira@cira.orq.ar

Cdmara de Comercio, Industria y Produccion de [a Republica Argentina
The Argentine Chamber of Commerce. Industry and Production
Contact information:

Florida 1, 4 , CI0O05AAA Buenos Aires

Tel: (+54 1) 4331-0813

Fax: (+54 11) 4331-9116

Email: cacipra@fibertel.com.ar

Internet: WWW.C3Cipra.orq.ar
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GETTING STARTED
Step 1: Visas and documents

Step 2: Setting up your company
Step 3: Banking

Step 4: Administration

Step 5: Staff

Step 6: Practical information

STEP 1: VISAS AND DOCUMENTS

Please Note!

If you do not speak Spanish it is worth considering getting your lawyer to help you with the visa and
other document processes. This work is very time consuming when you do not Know the processes
and there are a lot of application forms to fill out in Spanish. BY giving your lawyerthe correct powers
of attorney to do some of this work on your behalf, you will save a lot of wasted time in long queues
with the wrong documents!

According to the government, Argentina does not have any restrictions or quotas for the
employment of foreigners as long as they fulfill immigration regulations (valid residence
permission).

To speed up some processes, it is often easier to complete some of the procedures in your
home country by taking authorized translations to the Ministry of Foreign Affairs or a Notarius
Publicus for Apostille prior to your arrival in Argentina. Today, most Norwegian authorities offer
the requested documentation in Spanish and by doing this you will later reduce your translation
costs in Argentina.

Remember, in order to initiate any formalities to get your residency in Argentina or to change
your visa category. you must make an appointment by calling (+54 1) 5222-7117 from 08.00-
16.00. You should receive a date, time and an appointment number. It is wise to call early on in
your application process as appointments can be scheduled as far as one month ahead.

Useful Word: /os tremites: refers to all processes you are ever likely to go through in Argentina.
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According to the Argentine Foreign Ministry the file should include the following personal
documents:

1. Passport (original) and a full copy (all pages) of the passport.

2. A copy of the first page of your passport, presenting your identity. translated into
Spanish and legalized by an authorized Argentine public translator.

3. Birth certificates (if relevant any adoption papers).

4. Police Record Certificate (confirmation of no previous criminal record) from all countries
of origin or where you have been located over the last five years (Only for individuals
above the age of 16).

5. Police Record Certificate from the Argentine Federal Police or the National Register. See
information below.

6. 4 photographs 4cm K 4 cm square, against a blue background, full face. You can ask for ID
card size photos (foto de tamano carnet) at any photo shop.

ARGENTINE CRIMINAL RECORD CERTIFICATE:

All foreigners must submit a Certificate confirming non-existence of previous criminal records in
Argentina. To make a personal appointment with the Federal Police or National Registration
Office you should call 0800-666 0055 or register online http://wwuw.dnrec.jus.qov.ar/

The fee varies from approximately ARS 25 to 50 depending on how fast you would like to obtain
your certificate.

Please note!

To save any frustrations waiting in long lines. or misunderstandings. it is worth carrying with
you a file containing several copies of all the documents you may be asked to present.

- All certifications. such as police record testament and birth certificate. should be legalized
by a competent authority with Apostille

- All documents should be presented with corresponding photocopies.

- All documents should be translated into Spanish by an Argentine authorized public
translator.
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It is also advisable to take the following personal documents with you:
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Birth certificates (if relevant any adoption papers).

Marriage certificate.

Divorce and child custody papers.

School records, national tests and letter of recommendation for any children.
Medical insurance coverage (and medical records if appropriate).
Degrees & any other university education certificates.

Salary payment slips from employer for the previous 3 months.
Income tax records for several previous years.

Contracts with any local Argentine companies.

House rental contract in Argentina.

ANy guarantees provided by the employing company.

Copies of any bank statements for the previous 3 months.

Any Power of Attorneys (notarized by the Public Notary).
Property insurance records, especially for cars.

National and international Driving License.



VISA APPLICATIONS FROM DIRECCION NACIONAL DE MIGRACIONES (DNM)
For more detailed information please contact the Argentine embassy or visit the following
internet pages: Wwuw.cancilleria.qov.ar or WWuWJ.miqraciones.qov.ar.

Address: Puerto Madero, Av. Antartida Argentina 1355

TOURIST VISA: STAY OF 90 DAYS

Norwegian nationals can enter using a passport valid for at least 6 months after their arrival and
do not require a visa. To renew the tourist visa for an additional 3 months. there are two
alternatives: you can leave and re-enter Argentina (even on the same day). or you can go to the
DNM with your passport and pay approrkimately ARS 200 for a 3 months renewal. A tourist visa
does not allow you to work in Argentina.

TEMPORARY RESIDENCE VISA (VISA DE RESIDENCIA TEMPORARIA)

If you wish to live and work in Argentina, the following documentation will be necessary.
Indifferent of work purpose or employer, it is necessary to present a contract, which is in
accordance with Argentine labor legislation. signed by both employer and employee in the
presence of a public actuary or an agent of the DNM. Fee: ARS 600.

According to the employers legal arrangements (type of business entity) some additional
documents will be required:

EMPLOYMENT AUTHORIZATION:

Employers must register at the Registro Unico de Requirentes de Extrajeros (registry office for
companies requiring personnel from overseas) presenting the following documents according to
business entity:

(1) CORPORATIONS
Social Charter or By-laws or Articles of incorporation (Estatuto Social) or the Constitution
Protocol of the Association (Acta de Constitucion de la Sociedad) correctly reqgistered.

e | 3st 6 (sir) receipts of social security fees prior to the Visa application.

e Accreditation of the inscription to the tax system (Sistema Tributario) and receipts for
the 3 most recent payments.

e Book of Salaries (Libro de Sueldos) and journals or documents signed and sealed by the
Ministry of Labor which illustrates the quantity of employees.
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(2) NON-PROFIT ORGANIZATION
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Provide evidence of economic solvency (e.qg. Last declaration of income. certification from
a certified public accountant) and evidence stating the importance of social or cultural
activities to justify the necessity of hiring a foreign worker.

Attest the inscription to the tax system. social security and tax obligations (Do not
include associations classified as Large National Contributors).

Book of Salaries (Libro de Sueldos y jounales) or documents signed and sealed by the
Ministry of Labor which illustrates the quantity of employees.



STEP 2: SETTING UP YOUR COMPANY

Please Note!

It is worth investing in 3 good Argentine accountant or lawyer that preferably speaks fluent
English to set-up the company for you. Make sure he fully explains the legal requirements
and ask for written information on the different type of business entities.

IMPORTANT

e Business in Argentina can be conducted by partnerships. individuals or branches of
foreign corporations.

e Significant information must be registered with the Public register of Commerce (IG)).
Considering that Argentina has a formal federal system. each jurisdiction has its own
Reqistry of Commerce.

e (Conduct and behavior of business entities are governed by the Commercial Companies
Law:; Law N°19,550. Individuals' activities are mainly ruled by the Commercial and Civil
Code

e The company by-laws and all legal documents must be written in Spanish, make sure
you fully understand the implications of this.

e All foreign companies must legally name responsible individuals.

e All foreign companies must Keep separate accounting records for their operations in
Argentina.

WJHICH TYPE OF BUSINESS ENTITY SUITS YOUR NEEDS?

There are many different types of company entities to choose from. among them the 3 most
common are Sociedad Andnima (Corporation), Sociedad de Resonsabilidad Limitada (Limited
Liability Company) and Sucursal de Sociedad Extrajera (Branch Office). The three legal forms are
encompassed by the Ley de Sociedades Comerciales No® 19,550 (Companies Law). The law will
be referred to as CL in this guide.

A good strategy might be to write down the future needs of your business enterprise and then
discuss the best alternatives with your lawyer. A good accountant should also be able to
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erplain fully the advantages and disadvantages of each type of business entity and then advise
you correctly. Below is a brief summary of the three main previously mentioned types:

SOCIEDAD ANONIMA (S.A.)

The Sociedad Andénima is by far the most commonly used legal entity in Argentina. The
corporation is the forming of a single equity contributed by at least tuwo shareholders who enter
into an agreement stipulating the general provisions that will constitute its by-laws. The two
shareholders may be individuals or legal entities. and the corporation can be private or closed
(Sociedades Andnimas Cerradas) or publicly traded (Sociedades Andnimas Abiertas). According
to the CL there are no restrictions imposed regarding the percentage of capital stock held by a
foreign company. as far as this foreign company performs a prior registration procedure with the
corresponding Public Registry of Commerce (IGJ). The Public Registry of Commerce for the City of
Buenos Aires requires the participation of the minority to be relevant (i.e. it should not be lower
than a 5% of the corporate capital).

In Argentina the operations are governed by statutes which include definitions of name, object,
duration, capital, powers and election of board members among others. Articles of incorporation
including the by-laws must always be executed through a Public Deed.

The corporation will be administrated by a Board of Directors. There is an ordinary (annual)
shareholders meeting and extraordinary meetings can take place whenever the needs of the S.A
or the matters contemplated in the by-laws so require. It is important to note that the Board of
Directors may have foreigners included. but the absolute majority of the members must be
Argentine residents and the elected president has full powers to act on behalf of the companuy.

In order to set up a corporation in the City of Buenos Aires, the following requirements must be
met:

e Preliminary filing of the proposed corporate name with the corresponding Public Registry
of Commerce. The Public Registry for the City of Buenos Aires is called Inspeccion
General de Justicia or IGJ. The application should include three proposed corporate names.
The term Sociedad Andnima, or its abbreviation S.A and must be included in the
corporate name.

e Preparation of the incorporation documents which includes the Articles of Incorporation
and bylaws completed by a public deed. The articles must be submitted to the IG) and
published in the Official Gazette (Boletin Oficial).

e |ssuance of the obligatory pre-qualification certificate. This certification states that the
required documentation is completed in a satisfactory manner. The certification is
obtained by the lawyer or notary hired to formalize the reqgistration. These are the
requirements:

19



o Evidence of deposit of at least 25% of capital stock. The minimum capital is ARS
12,000 and. in general, it must be deposited into the Banco de la Nacion Argentina.

o Payment of the Registration Fee (Tasa de Registro).

o Evidence of publication in the Official Gazette (Boletin Oficial).
e Complete IG)'s application form No® 1 requesting consent. Must include:
e A public deed.

e Evidence of completion of application of corporate name (see first bullet point above).
Reqistration in different provinces usually requires similar steps.

Depending on the complexrity of the setup the registration costs of an S.A is approximately ARS
4500. This does not include accountant/lawyer fees.

SOCIEDAD RESPONSABILIDAD LIMITADA (SRL)

A Limited Liability Partnership is a company of at least two members in which the partners may
limit their liability to their respective amount or the whole capital pending to be contributed by
all the partners. The partners are not liable for the partnership’'s obligations or liabilities to third
parties. There is no minimum capital for SRLs. Only 25% of this amount must be paid at the
moment of the foundation. The administration can be quite simple and flerible to meet the
needs of the partners. The company is managed by Managers (Gerentes) who can be partners
themselves. The amount of members can range from 2 to 50.

Sociedad Andnima and Sociedad de Responsabilidad Limitada are similar in many aspects. Since
most requirements, documentation and procedures were covered in the section Sociedad
Andnima. only the main differences will be mentioned.

e A public deed containing the partnership agreement (by-laws) with certified signature
filed with a Public Notary.

e (Changes or subsequent amendments can only occur by the unanimous consent of all
members and as a result requires an amendment to the original public deed or contract.

e The company must add the term Sociedad de Responsabilidad Limitada or SRL to the
name in the application process.

e Foreign members must file their legalized and translated articles of association with the
1G).

e The liability of the members is limited to the amount of their investment and their
partners’ investment.
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For tax purposes the entities are treated as corporations (35%).

The process of foundation takes approximately 8 to 10 weeks after signing.

Depending on the complerity of the setup the registration costs of an SRL is approxrimately ARS
4000. This does not include accountant or lawyer fees.

SUCURSAL DE SOCIEDAD EXTRANJERA (BRANCH)

A branch office is a business entity established for the purpose of doing business in Argentina
with the head office located in another country. The entity is simply an extension of the
company created abroad, and carries out the purposes of the head office. A legal representative
(country manager) must be appointed and must obtain a power of attorney.

These are the following requirements:
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Legalized translation (Apostille or certification by consulate) of the company articles,
transcribed by an Argentine Public Notary.

Legalized translation of board meeting where the following decisions were made:
o To establish office in Argentina.
o Authorization to register office or branch in Argentina.

o Designate legal representative.

Certificate of Good Standing / Certificate of Existence. This is a document which is issued
by a state official as conclusive evidence that a corporation is in existence, authorized to
transact business and that the company is in compliance with all state required
formalities.

An Affidavit, which is a sworn statement of fact, signed by a lawyer qualified to practice
in the incorporating country, stating whether the company is subject to prohibitations or
restrictions according to jurisdiction or not.

A declaration of the corporate headquarters and legal domicile. as well as special
domicile for the office/branch in Argentina.

Statement of personal data of the Legal Representative which includes acceptance of
position.

Issuance of the obligatory pre-qualification certificate from IG). The certification is
obtained by the lawyer or notary hired to formalize the registration.



e A notarized power of attorney granted in favor of the representatives in charge of
registration.

e A notarized power of attorney in favor of the Legal Representative of the Argentine
branch.

FINDING A LAWYER
In order to find the right lawyer you might want to consider the followinag:

e Contact the local Norwegian Chamber of Commerce.
e Contact the Norwegian Embassy.

e Use any available network and ask them about their experiences with lawyers.

e The fees for an Argentine lawyer are approximately USD 75 - 200 per hour.

e To establish the company you may well be able to arrange a fiked price for the work
(price per project).

FINDING AN ACCOUNTANT

Getting an accountant should be a major priority for your company. Use your network to shop
around to find an accountant that is suitable for your needs. They will help you when dealing
with the AFIP — Administracion Federal de Ingresos Publicos. in the calculation and payment of
tares. Please bear in mind that if you do not pay your tares on time in Argentina. you
automatically receive a fine for non-payment (and also your unpaid tares will accrue interests).
It is normal to grant your accountant some powers of attorney to represent you at the AFIP.

A good advice would be to negotiate a monthly arrangement with your accountant so you can
avoid the establishments’ fees. Good accountants maintain relationships with public notaries
and will coordinate most activities throughout the setup of the company.

Accountant fees can vary a great deal. depending on the size of your business, and the volume of
your accounting activities. Ask the Norwegian Chamber of Commerce for current fees.
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STEP 3: BANKING

Please Note!

Opening a company bank account takes time. Do not be surprised if it takes several weeks
(after you have signed all the papers) before you have access to you bank account. You may
have to wait even longer to receive your chequebook and the PIN numbers for your account.

OPENING A COMPANY BANK ACCOUNT:

There are many different banks in Argentina to choose from such as Banco de |a Nacion, Rio
Santander, CitiBank. Banco de Paris (BNP) and Banco Frances. It is worth while shopping around.,
in order to find which bank serves you best.

Since most banks in Argentina operate with different requisites for opening a company account,
Banco de la Nacion will be used as an example and as a source of information
(Wwuw.bna.com.ar):

Originals and copies of:
e The company Tax ID (C.U.L.T)
e C.U.LT of the signing representatives.
e Documento de identidad (ID card) confirming your residence permit etc.

e Evidence of the last sik payments of social security expenses (Aportes previsonales de a
sociedad).

e Two commercial references (with contact information).

e Powers of attorney. Please Notel
e Initial deposit In Argentina you can choose
whether you would like to

o Account in pesos: ARS 500 .
open your account in

o Account in dollars: USD 1000 Argentinean pesos or US
dollars. The cost of these
e The company by-laws. statutes. powers, etc. accounts might differ.
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METHODS OF PAYMENT

1.

2.

3.

By cheque.
Direct payment into an account.
Electronic transfer by internet.

Common bills such as telephone, electricity. etc are often paid at Pago Facil or Rapi Pago.
which can be found in most shopping malls, supermarkets. pharmacies, etc. These are
open until 18:00 and will even cash cheques for you.

Cash.

Banking hours: 10:00-15:00. but you can sometimes arrange meetings with bank executives in
the afternoon.
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STEP 4: ADMINISTRATION

ARGENTINA AND TAX AUTHORITIES

INCOME TAK:

It is important to talk to your accountant and lawyer about the regulations that affect your
tarable income in Argentina. In general, all individuals domiciled or resident in Argentina are
subject to personal income tax on their income from other countries.

The tax rate for both the residents in the country and foreign residents is 35%. A progressive
rate is applied in the form of a scale from 9% up to 35%. The tax is paid by fiscal year.

INCOME SUBJECT TO TAK:

Tarable income from employment includes any type of remuneration received as described in
an employment contract. This also includes any specific benefits such as entertainment
erpenses, accommodation. etc. provided by the employer.

DRIVING IN ARGENTINA:

For tourists, an international driver's license is required for driving in Argentina. If you are a
temporary or permanent resident, you should apply for an Argentine national driving license
from the local authority. If you live within the Federal Capital you should contact locally 0800-
999-2727 to make a personal appointment (mandatory) or register online at
Wwww.buenosaires.qov.ar.

The fee is approxkimately ARS 50. The duration of your Argentine license will be equal to the
duration of your visa.
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STEP 5: STAFF

Please Note!

It is worth asking your lawyer and your accountant to help you with the type of work
contracts you will require and to set-up the system for the monthly salary payments. health
and pension payments and takes. The type of work contract (and salary levels) will effect the
compulsory payments to be administrated

In Argentina the relation between employer and employee is requlated by the following labor
laws: 20,744; 24,013; 24,467; 24,557. 24,576; 25,013 and other collective employment
agreements. It is important to mention that the country maintains a strong tradition of labor
organization and collective bargaining. Today we see that the Argentine workforce has obtained
standards and conditions comparable to those in developed, industrialized countries.

BASIC RIGHTS
Argentine [abor law assures minimum rights and guarantees to all workers. The following rights
cannot be modified by labor contracts nor waived by the employee:

WJORK CONTRACTS
In case the parties want to execute a written contract, it should be written in Spanish and

adhere to Argentine laws and regulations.

The terms and conditions should include:
i) The place and date of the contract and date of employment.
i) Employee ID details (Nationality. date of birth, address)

i) The nature and location of work.

iv) The amount, form and period of remuneration.
V) The length and distribution of the working day.
vi) Duration of contract

vii) Any other points which the two parties want to be specified.
viii)  Two copies of the contract of employment should be prepared.

The contract is assumed to be of indeterminable length unless allowed by special legislation.
The Argentine labor law specifies 3 probation period of 3 months. The probation period can in
specific cases be extended up to 12 months through an authorized collective bargaining contract.
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During the probation period either party can cancel the contract without any specific reason or
formal notice.

WJORKING HOURS

The monthly wage is based on a 48 hour working week or less. Working hours are normally
from 09:00 to 18:00 or 10:00 to 19:00 with a 1 hour lunch break included. The time that is worked
beyond this scope should be considered as overtime, and should be compensated by 50% on a
working day. Saturdays (after 13:00), Sundays and holidays the surcharge is 100%.

SALARY

The minimum monthly wage is ARS 1500 (as of 17" of January 2010). The Work Contract Law (Ley
de Contrato de Trabajo) declares payment of 13 monthly salaries. The 13th monthly salary is a
mandatory annual bonus and is paid in two equal halves (June and December).

It is important to notice that most employers in Argentina pay substantially more than the
minimum wage and most of the experienced labour force is not available at such rate.

e (ross (Bruto) and Net (Liquido) salary

When negotiating with a potential employee about their salary level it is important to state
whether the amount you are offering is Net pay (what they will receive after contributions to the
government are on the top of this amount) or whether you are offering Gross pay where all the
deductions are taken from this amount and they receive a lower take home amount.

CONTRIBUTIONS AND REDUCTIONS:

Contributions Employer

Contributions Employee

Pension 10.17% 9%
Law 19.032 1.5% 3%
Health insurance | ARS 1000: 5.4% 3%
program

More than ARS 1,000: 5.1%
Family Allowances 4.4% -—--
National Employment | 0.89% -—--
Fund
ART* 2.23 -——-
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Subtotal 24.66% 15%

39.66%

* Worker's Compensation (e.qg. accidents at work)

The salary is calculated as follows:

Base salary + Bonuses = Total Gross Salary
Minus the contributions mentioned above.
Minus % taxk to be paid

= Total Net Salary

HoLIDAY

Argentine employees are entitled to paid annual holidays. The duration
varies according to years spent in the company. ranging from 14 to 35
days per year. The worker is also entitled to a paid leave of absence due
to reasons such as maternity (30 days. 45 days before and 45 days
after the day of birth), illness (up to 6 months), education, marriage, etc.

TERMINATION OF EMPLOYMENT CONTRACTS

Employees have fairly strong rights when it comes to termination of a
contract and they will often take their case to the court if they are not
satisfied with the outcome. It is advisable to have a lawyer to help you
when you are considering terminating an employee’'s contract as there

Please Note!

- Argentineans
employ more often
secretaries and
administration staff
than what we are
used to in Europe.

- Often companies
employ a “junior”
(Cadete) to deliver
documents, pay bills
and collect cheques.

is a very specific format in which the termination of the contract should be conducted. Both

parties are required to sign a termination agreement.

ARGENTINA AND UNIONS

Since Juan Domingo Peron encouraged the unions and working class. organized labor has played
an important part in Argentina’s modern history and remains an important component. The right
to strike is guaranteed under the constitution, and it is normally granted in all activities. it being
understood that a minimum service must be guaranteed where a strike affects an essential

service, such as hospitals or emergency services.
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TWO MOST IMPORTANT LABOR UNIONS:

Confederacion General del Trabajo (CGT)

The General Labor Confederation includes approkimately 90% of Argentina’s 1100 trade unions.
Contact information:

Azopardo 802, C1107ADN Buenos Aires

Tel: (+54 1) 4343-1883

Email: secgral@cgtra.org.ar

Internet: www.cqgtra.org.ar

Central de los Trabajadores Argentinos (CTA)
The Argentine Workers Central.

Contact information:

Independencia 766, C1099AAU Buenos Aires
Tel: (+54 1) 4307-3829

Email: internacional@cta.org.ar
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EMPLOYERS' ORGANISATION

Union Industrial Argentina (UIA)

This organization was founded in 1887 and re-established in 1974 with the fusion of the
Confederacion Industrial Argentina (CINA) and the Confederacion General de la Industria. The
organization mainly represents associations of manufacturers and industrial corporations.

Contact information:

Leandro N. Alem 1067, 11, C1001AAF Buenos Aires
Tel: (+54 1) 4313-4474

Fax: (+54 1) 4313-2413

Email: uia@uia.org.ar

Internet: WWW.Uia.org.ar
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STEP 6: PRACTICAL INFORMATION

CURRENCY
Argentinean Peso (ARS) is the local currency and the most commonly used currency in which to
price goods and services and make payments.

US Dollars (USD) are widely used to price goods and services of high values, especially those
connected to tourists (hotels, etc.) or foreigners in general. Very often. the price quoted in US
dollars is higher in real value than those in pesos. The reason why the US dollar is so widely
used is because of the lack of confidence in the local currency. the peso. This is due to a history
of hyper-inflation. as well as the extensive use of dollars during the 1990s’ convertibility regime,
where the peso was pegged to the dollarin a 1: 1 ratio.

The Central Bank is currently running an active intervention policy in the money marked in order
to Keep the peso relatively stable.

TELEPHONE CALLS

To call nationally within Argentina. you have to dial area codes for each city or town (zero + two,
three or four digits, depending on the area you are trying to reach). To make calls to mobile
phones, the area code must be used if you are outside the area you are calling to, and if not, and
you have to dial 15 before the 8 digit number.

If you want to call abroad from Argentina. you must first dial 00 followed by the country code
(For erample, for Norway 00-47), then the area code (without the 0) and the number. To make
calls to Argentine mobile phones from abroad. you must dial the country code (+54), then 9 + area
code (without 0). then the 8 digit number.

IMPORTANT ARGENTINE PHONE NUMBERS
Police: 101 or 9N

Tourist Emergency (English speaking): 0800 999 5000
Fire Department: 100

Ambulance: 107
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PUBLIC POSTAL SERVICE - CORREO ARGENTINO

There are post offices and small branches everywhere. It is 3 good idea to send important mail
by recorded delivery to ensure that your documents arrive safely. The postal service is reliable
but often a lot of mail arrives later than expected and it is not uncommon to receive telephone
and electricity bills close to or after the due date. These type of services are very quick to cut-off

your supply.

PRIVATE POSTAL SERVICE

There are a few private postal companies, such as OCA, which offer faster and more reliable
services. These companies offer services such as 24-hour or 48-hour guaranteed deliveries to
anywhere in Argentina and customers can track their letters or packages online.

USING THE OFFICE JUNIOR

The most common way of getting documents delivered is by using the office junior to deliver
mail locally, collect cheques. make payments, etc. This is a great solution to administration
logistics for companies located in the city and helps ensure your clients receive the correct
information on time.

Important addresses

Correo Argentino http://www.correoargenting.com.ar
OCA Argentina http://WWww.oca.com.ar

DHL Argentina http://wwuw.dhl.com.ar

UPS Argentina http://wWww.ups.com
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LINKS AND INFORMATION
Norwegian Embassy

Ministerio de Economia

Banco Central de la Republica Argentina
Adm. Federal de ingresos Publicos
Migraciones

Mercosur

Cdmara de Importadores

Cdmara de Exportadores

Asociacion de Importadores y Exportadores

Cadmara Argentina de Comercio
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Wuu.noruega.org.ar

wuu.mecon.qov.ar

WwuwuJ.bcra.com.ar

wwuw.afip.qov.ar

Wuwu.migraciones.com.ar

WWww.mercosur.org

WWWw.Cira.orq.ar

wuuw.cera.org.ar

WWwUuJ.aiera.orq.ar

Wuww.CaC.com.ar
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